




























Stephen G. Riley Municipal Complex  ♦     One Town Center Court     ♦     Building D 
Hilton Head Island     ♦     South Carolina     ♦     29928 

843-341-4770     ♦     (FAX) 843-842-8287

TOWN OF HILTON HEAD ISLAND 

TO: 
FROM: 
COPY: 

DATE: 

Marc Orlando, Town Manager 
Jacob Deuel, Interim Technology & Innovation Director  
Angie Stone, Assistant Town Manager  
John Troyer, Finance Director 

 July 22, 2022 
SUBJECT: FY22/FY23 Budget Reconciliation  

Summary:  The purchase orders listed below have funds encumbered, but will not be completed 
in FY 22.  It is recommended that the committed funds for these purchase orders be allowed to 
“roll” in the budget to FY23.   

All of the projects in the list of purchase orders have been delayed significantly due to 
the existing supply chain issues.  These projects are expected to move forward to completion and 
the invoices will be paid as soon as we receive all of the equipment.  It is anticipated that all of 
these purchase orders will be completed by quarter two of FY23. 

• Council Chambers Upgrade - $42,021 PO 20220264 - Advanced Video Group
• Conference Room AV Upgrade - $59,847 PO 20220702 - Sharp Business Products
• Remote Readiness Initiative Laptop Purchase - $156,898 - PO 20220998 - Dell
• Two Way Radios for Fire Rescue - $11,739 - PO 202209380 Mobile Communications America
• Computer Bundle - $5,187 - PO 20221051 - Dell
• Curved Monitors - $2,056 - PO 20220963 - Dell
• Precision Laptops for GIS - $9,000 - PO 20220789 - Dell
• Asset Recovery Services - $4,080 - PO 20220186 - Dell
• Crossings Park Security Project - $77,407 - PO 20220464 - GTS Solutions

  • Servers – $18,151 - PO 20220983 – Software House International 



From: Rhoades Pam
To: Madhere Erica; Boring Heidi
Subject: PO Rollovers
Date: Wednesday, July 27, 2022 8:49:06 AM
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I’d like to request 2 rollovers:
 
PO 20220903 ~~ John Deere ~~ $12,172.12  (see info below)
Chris responded to Rich with “There was a PO assigned for 22 but I did not request a rollover. I am starting today to find something
comparable, with availability. We will be looking into Kawasaki, Yamaha, etc”
 
PO 20220899 ~~ Contract Bldg ~~ $55,800.00
Per Mike V … the contractor needs Alarm, Fire, & Security to adjust the sprinkler heads and then the work will be complete and we will
receive the invoice.
 
Please advise.
 
Thanks,
Pam
 

 

           

Pamela S. Rhoades
FACILITIES BUSINESS COORDINATOR

Office: (843) 342-4584
Website: hiltonheadislandsc.gov
Address: Town of Hilton Head Island

1 Town Center Court, 
Hilton Head Island, SC 29928

From: Groth, Rich <richg@hiltonheadislandsc.gov> 
Sent: Wednesday, July 27, 2022 8:12 AM
To: McVey Chris <Chrism@hiltonheadislandsc.gov>
Cc: Rhoades Pam <pamr@hiltonheadislandsc.gov>; Boring Heidi <heidib@hiltonheadislandsc.gov>
Subject: RE: John Deere Gator
 
First question……….did you request the PO balance to roll over into 2023?   
 
Regarding finding another brand/vehicle, what do you have in mind and will the delivery adte be any better. This is happening all over. I
can’t find anywhere to order normal fleet vehicles yet either.
 

 

           

Richard Groth
PROCUREMENT OFFICER

Office: (843) 341-4711
Mobile: (843) 384-3231
Website: hiltonheadislandsc.gov
Address: Town of Hilton Head Island

1 Town Center Court 
Hilton Head Island, SC 29928

 
 

From: McVey Chris <Chrism@hiltonheadislandsc.gov> 
Sent: Tuesday, July 26, 2022 4:47 PM
To: Groth, Rich <richg@hiltonheadislandsc.gov>
Subject: John Deere Gator
 
Rich ,
There is an issue with getting the Gator. This was supposed to be for FY 2022. I’ve attached the email from the dealer with an
explanation. 
What should we do in this case ? We probably need to look at a different brand. Please advise. 
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<sparrowkennedy @homesc.com>

Sent: Thursday, July 21, 2022 2:06 PM

To: McVey Chris <Chrism@hiltonheadislandsc.gov>
Cc: matthew @sparrowkennedy.com

Subject: Town of Hilton Head

THIS MESSAGE ORIGINATED OUTSIDE YOUR ORGANIZATION

Good Afternoon Chris,

| am trying to follow up with some of Todd Chastain’s
orders. (Todd is no longer with Sparrow & Kennedy
Tractor)

John Deere has cancelled all orders of 2022 John Deere
Gators and we are having to resubmit these orders with
the model year 2023 base codes. We resubmitted your
order using the 2023 base codes, with a factory delivery
date of April 2023. With the new base code, there was
also a slight price increase. Can | send you the updated
quote so the purchase order number 20220903 can be
updated and sent back? | will then resubmit to John
Deere Government Sales? Or is there someone else
that | would need to get in touch with?

Kindest Regards,

Jason Stillinger

Store Manager

Sparrow & Kennedy Tractor Co. Inc.
2060 South Live Oak Drive

Moncks Corner, SC 29461

Office: 843-761-4 Sutnt—





From: Boring Heidi
To: Madhere Erica
Subject: FW: open pos
Date: Thursday, July 28, 2022 1:56:22 PM
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png

FYI
 
 

 

           

Heidi Boring
FINANCE ADMINISTRATOR

Office: (843) 341-4644
Website: hiltonheadislandsc.gov
Address: Town of Hilton Head Island

1 Town Center Court 
Hilton Head Island, SC 29928

 
 

From: Rhoades Pam <pamr@hiltonheadislandsc.gov> 
Sent: Thursday, July 28, 2022 1:55 PM
To: Boring Heidi <heidib@hiltonheadislandsc.gov>
Subject: RE: open pos
 
So I have 4 to rollover.
 
20210899                            Garage Doors
20220903                             John Deere Gator
20221013                             Diesel Tank
20220332 Addendum    Landscaping
 
 

From: Boring Heidi <heidib@hiltonheadislandsc.gov> 
Sent: Thursday, July 28, 2022 1:42 PM
To: Rhoades Pam <pamr@hiltonheadislandsc.gov>
Subject: RE: open pos
 
Yes. It is 2021
 
 

Heidi Boring
FINANCE ADMINISTRATOR

Office: (843) 341-4644
Website: hiltonheadislandsc.gov
Address: Town of Hilton Head Island
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TOWN OF HILTON HEAD ISLAND - CAPITAL IMPROVEMENTS PROGRAM FY23

MAP 
KEY PROJECTS
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AMENDED 

BUDGET
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FORWARD
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FORWARD

FY22 ACTUAL 
CARRY 

FORWARD 
VARIANCE 

FY23 BUDGET                           
(NEW MONEY)

FY23 TOTAL 
ADOPTED 
BUDGET

FY23 TOTAL 
REVISED BUDGET FY23 PROJECT SCOPE

BEACH MANAGEMENT   

B1 Beach Management & Monitoring 802,609$                200,000$                200,000$                -$                        100,000$                300,000$                   300,000$                   
 Ongoing activities as to manage the beach including 
SLR/Resiliency, endangered species monitoring, Beach 
Program Economic Sustainability Analysis, etc. 

B2 Beach Renourishment 1,570,914$             600,000$                600,000$                -$                        -$                        600,000$                   600,000$                   

 Activities related to the next Renourishment Project, 
including Pine Island beach including data acquisition, 
survey, geotechnical / sand -borrow site, wildlife / 
biological, modeling, design, permitting, bidding, etc.  
Construction of Renourishment Project anticipated in FY25

Beach Park Improvements

B3 Driessen Beach Park Boardwalk Replacement -$                        -$                        300,000$                300,000$                300,000$                300,000$                   600,000$                    Replacement of +/- 1100 LF of existing boardwalk at 
Driessen Beach Park 

B4 Folly Field Beach Park Boardwalk Replacement -$                        -$                        -$                        -$                        100,000$                100,000$                   100,000$                    Replacement of +/- 400 LF of existing boardwalk at Folly 
Field Beach Park 

B5 Islanders Beach Park Improvements -$                        -$                        -$                        -$                        500,000$                500,000$                   500,000$                   

 Improvements at existing Beach Park including parking for 
beach passholders, pathways, and playground amenity 
area improvements. Design (Final) & Permitting planned for 
FY23;  Construction anticipated in FY24 

B6 Coligny Beach Park/Parking Area 100,000$                -$                        -$                        -$                        100,000$                100,000$                   100,000$                    Improvements to signage, landscape, walkways, and 
pavement 

Beach Park Maintenance & Improvements -$                        -$                        -$                        -$                        350,000$                350,000$                   350,000$                   

 Maintenance and general improvements to 6 beach 
parks such as paving, landscaping, lighting, and site 
furnishings, etc.; Moved capital projects from Facilities 
Management Operating Budget 

Total Beach Park Improvements 100,000$               -$                       300,000$               300,000$               1,350,000$            1,350,000$               1,650,000$               

B7 Harbour Town Dredge -$                        -$                        -$                        -$                        600,000$                600,000$                   600,000$                   

 Agreement with South Island Dredging Association to assist 
with funding for dredging of Harbour Town Yacht Basin and 
Braddock Cove Creek;  Funding approved in FY19, 20, and 
21 budgets 

TOTAL BEACH MANAGEMENT   2,473,523$         800,000$            1,100,000$         300,000$            2,050,000$         2,850,000$            3,150,000$            

PATHWAY MANAGEMENT

Pathway Maintenance & Improvements 350,000$                -$                        142,670$                142,670$                665,000$                665,000$                   807,670$                   

Maintenance and Improvements to existing pathways 
including Repair, Rejuvenation, and Striping plus Safety 
and Enhancements aimed at improving consistency and 
uniformity of all pathway signs, landings, crosswalks, 
pavement markings, ADA compliance, etc.  May include 
Preliminary Planning, Design (Conceptual & Final), 
Permitting, and/or Construction depending on specific 
project;  $315,000 transferred from Facilities Management 
Operating Budget

New Pathway Segments

Draft_v3 April 1, 2022
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Pa1 Shelter Cove Lane 225,000$                168,000$                172,841$                4,841$                    132,000$                300,000$                   304,841$                    Construction of +/- 900 LF pathway from William Hilton 
Parkway to Shelter Cove Park 

Pa2 Woodhaven Lane/Road 225,000$                182,952$                182,264$                (688)$                     167,048$                350,000$                   349,312$                    Construction of +/- 1300 LF of pathway 

Pa3 William Hilton Parkway EB 100,000$                13,900$                  67,077$                  53,177$                  1,270,100$             1,284,000$                1,337,177$                
 Easement Acquisition & Construction of +/- 6,000 LF of 
pathway from Shelter Cove Lane (at BCSO) to Mathews 
Drive at Folly Field Road 

Pa4 Jonesville Road -$                        -$                        -$                        -$                        2,125,000$             2,125,000$                2,125,000$                

 Preliminary Planning including feasibility assessment 
planned for early FY23 for +/- 1.2 miles of pathway along 
Jonesville Road;  Design (Conceptual & Final), Permitting, 
& Construction anticipated in FY23 pending results of 
feasibility assessment 

Total New Pathway Segments 550,000$               364,852$               422,182$               57,330$                 3,694,148$            4,059,000$               4,116,330$               

TOTAL PATHWAY MANAGEMENT 3,237,459$         364,852$            564,852$            200,000$            4,359,148$         4,724,000$            4,924,000$            

ROADWAY MANAGEMENT

Dirt Road Acquisition and Paving Program
 Program to accept dedications of private, unpaved roads 
to become public rights of way and then pave the roads 
and install storm drainage infrastructure. 

R1 Mitchelville Lane 750,000$                678,583$                678,583$                -$                        -$                        678,583$                   678,583$                    Construction of +/- 1300 LF paved road planned for FY23 
pending 100% ROW Acquisition. 

R2 Pine Field Road  400,000$                385,000$                385,000$                -$                        165,000$                550,000$                   550,000$                   
 Design (Conceptual & Final),  Permitting, & Construction of 
+/- 750 LF paved road planned for FY23, pending 100% 
ROW Acquisition. 

R3 Horse Sugar Lane & Alice Perry Drive -$                        -$                        -$                        -$                        150,000$                150,000$                   150,000$                   

 Preliminary Planning & Design (Conceptual & Final) of +/- 
925 LF paved road planned for FY23; Permitting & 
Construction anticipated in FY24, pending 100% ROW 
Acquisition. 

R4 Freddie's Way -$                        -$                        -$                        -$                        400,000$                400,000$                   400,000$                   
 Preliminary Planning, Design (Conceptual & Final), 
Permitting, & Construction of +/-500 LF paved road 
planned for FY23, pending 100% ROW Acquisition. 

R5 Alfred Lane -$                        -$                        -$                        -$                        150,000$                150,000$                   150,000$                   

 Preliminary Planning & Design (Conceptual & Final) of +/- 
900 LF paved road planned for FY23; Permitting & 
Construction anticipated in FY24, pending 100% ROW 
Acquisition. 

Total Dirt Road Acquisition and Paving Program 2,279,491$            1,063,583$            1,063,583$            -$                       865,000$               1,928,583$               1,928,583$               
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William Hilton Parkway Enhancements 

Improvements to William Hilton Parkway from Sea Pines 
Circle to Spanish Wells Road (SCDOT Gateway project) 
targeting safety, beautification and consistency to include 
landscaping, signage, pavement markings, curbing etc. 
Design (Conceptual & Final), Permitting, & Construction for 
identified projects is anticipated to begin in FY23 and 
continue in FY24.

R6 Crosswalk Uniformity 200,000$                200,000$                200,000$                -$                        -$                        200,000$                   200,000$                   
 Improve consistency and uniformity of pathway signs, 
pavement markings, lighting, landscaping, and related 
traffic signs, etc. 

R7 Crosswalk Lighting 304,918$                295,000$                295,000$                -$                        -$                        295,000$                   295,000$                    Provide lighting of crosswalks to enhance pedestrian 
safety 

R8 Turn Lane Extensions / Curb and Gutter 150,000$                135,000$                135,000$                -$                        -$                        135,000$                   135,000$                   

 Add curb and gutter and extend turn lanes as necessary 
to prevent rutting and driving into the medians at William 
Hilton Parkway intersections with Wilborn Rd, Pembroke Dr, 
and Mathews Drive 

R9 Pedestrian and Vehicular Enhancements 1,300,000$             1,153,000$             1,142,051$             (10,949)$                 -$                        1,153,000$                1,142,051$                

Improvements to William Hilton Parkway from Sea Pines 
Circle to Spanish Wells Road (SCDOT Gateway project) 
targeting safety, beautification and consistency to include 
landscaping, signage, pavement markings, curbing etc.

R10 William Hilton Parkway Gateway Corridor 167,980$                -$                        -$                        -$                        300,000$                300,000$                   300,000$                    Additional planning on recommendations not included in 
SCDOT project 

R11 Adaptive Traffic Signal Management - all signalized 
intersections on William Hilton Parkway -$                        -$                        -$                        -$                        2,065,224$             2,065,224$                2,065,224$                 Design & Installation for 26 signals including Spanish Wells 

and Squire Pope 

R12 Dillon Road at William Hilton Parkway - Right Turn Lane -$                        -$                        -$                        -$                        150,000$                150,000$                   150,000$                   

 Right Turn lane from Dillon Road onto William Hilton 
Parkway; Preliminary Planning & Design (Conceptual & 
Final) planned for FY23 with Construction anticipated in 
FY24 

Total William Hilton Parkway Enhancements 2,122,898$            1,783,000$            1,772,051$            (10,949)$                2,515,224$            4,298,224$               4,287,275$               

Pope Avenue, Palmetto Bay Road, & Arrow Road Streetscape 
Enhancements

R13 Streetscape Enhancements 500,000$                443,000$                443,000$                -$                        -$                        443,000$                   443,000$                   

Improvements targeting safety, beautification and 
consistency to include landscaping, signage, pavement 
markings, curbing, multi-modal facilities, etc.;  Design 
(Conceptual & Final), Permitting, & Construction for 
identified projects is anticipated to begin in FY23 and carry 
forward to FY24.

R14 Adaptive Traffic Signal Management - all signalized 
intersections on Palmetto Bay Road & Pope Avenue -$                        -$                        -$                        -$                        543,480$                543,480$                   543,480$                    Design & Installation for 5 signals 

Total Pope Avenue, Palmetto Bay Road, & Arrow Road Streetscape 
Enhancements 500,000$               443,000$               443,000$               -$                       543,480$               986,480$                  986,480$                  
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R15 Main Street Enhancements 100,000$                75,000$                  75,000$                  -$                        150,000$                225,000$                   225,000$                   

Improvements to Main Street from Whooping Crane to 
Wilborn Road including side streets (Museum  Street, 
Central Avenue, and Merchant Street), a new roundabout 
at Wilborn Road, and North Main Street from Whooping 
Crane to Hospital Center Boulevard including roadway, 
pathways, streetscape, and drainage improvements; 
Design (Conceptual & Final) & Permitting planned for FY23 
with Construction anticipated in FY24.

R16 Squire Pope Road Crosswalks -$                        -$                        -$                        -$                        150,000$                150,000$                   150,000$                   

 Preliminary Planning, Design-Conceptual, Design-Final, 
Permitting, & Construction of 3 crosswalks to access Town 
parks (Greens Shell Park, Rowing & Sailing Center at Squire 
Pope Community Park, Fords Shell Ring) 

Roadway Maintenance & Improvements 333,555$                333,555$                333,555$                -$                        232,000$                565,555$                   565,555$                   

 Maintenance of and Improvements to existing roadways 
including general maintenance such as repair of potholes, 
curbing, and shoulders; pavement markings; permanent 
traffic signs; surveying, testing, and analysis; etc. 

TOTAL ROADWAY MANAGEMENT 5,503,924$         3,698,138$         3,687,189$         (10,949)$             4,455,704$         8,153,842$            8,142,893$            

PARK MANAGEMENT
Parks and Recreation

PR1 Mid-Island Tract Park 1,700,000$             1,200,830$             1,200,830$             -$                        4,000,000$             5,200,830$                5,200,830$                
 Design-Final, Permitting, & Phase 1 Construction for new 
Community Park planned to start in FY23 and continue in 
FY24 and beyond 

PR2 Chaplin Community Park Renovation 1,996,238$             1,910,925$             1,910,925$             -$                        -$                        1,910,925$                1,910,925$                
 Design-Final & Permitting for existing Community Park 
renovation planned for FY23; Phase 1 Construction 
anticipated in FY24 

PR3 Crossings Park Renovation 1,996,238$             1,829,586$             1,829,586$             -$                        -$                        1,829,586$                1,829,586$                
 Design-Final for existing Community Park renovation 
planned for FY23; Permitting & Phase 1 Construction 
anticipated in FY25 

PR4 Shelter Cove Community Park Expansion 500,000$                440,000$                440,000$                -$                        500,000$                940,000$                   940,000$                   
 Expansion of existing Community Park; Design-Final & 
Permitting planned for FY23; Construction anticipated to 
start immediately following receipt of permits, likely FY24 

PR5 Chaplin Linear Park with Treehouse 500,000$                378,238$                378,238$                -$                        100,000$                478,238$                   478,238$                   

 Design-Final & Permitting for phase 1 of Linear Park 
including trail head up-fit, pedestrian bridge at Broad 
Creek inlet, tree house, and marsh-side trail connection to 
Singleton Beach Road; Phase 1 Construction anticipated in 
FY24 

PR6 Patterson Family Property Park 700,000$                685,656$                685,656$                -$                        700,000$                1,385,656$                1,385,656$                
 Design-Final, Permitting & Construction for new Mini Park; 
FY22 CDBG Project included in Parks & Recreation Maser 
Plan 

PR7 Taylor Family Property Park -$                        -$                        -$                        -$                        125,000$                125,000$                   125,000$                   

 Preliminary Planning, Design-Conceptual, & Design-Final 
for new Mini Park on 4+/- 4.9 acre Town-owned parcel at 
252 Wild Horse Road; FY23 CDBG Project included in Parks 
& Recreation Master Plan; Permitting & Construction 
anticipated in FY24 
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PR8 Barker Field -$                        -$                        -$                        -$                        500,000$                500,000$                   500,000$                    Preliminary Planning & Design (Conceptual & Final) for 
existing County Sports Park 

Total Parks and Recreation $7,392,476 6,445,235$            6,445,235$            -$                       5,925,000$            12,370,235$             12,370,235$             

PR9 Island Recreation Association - Capital Projects 399,000$               -$                       -$                       -$                        400,000$               400,000$                  400,000$                   Island Recreation Center seeks funds to improve the 
buildings, pool and grounds, as well as manage events 

PR10 Public Art Program -$                        -$                        -$                        -$                        25,000$                  25,000$                    25,000$                     Funding to accommodate installation of public art pieces 
donated to or curated by the Town. 

PR11 General Park Enhancements 1,046,130$             775,000$                534,243$                (240,757)$               225,000$                1,000,000$               759,243$                  

 Includes various identified facility and service 
improvements at existing parks such as additional bike 
racks, picnic tables, sun shades, fencing, etc.; includes 
Jarvis Creek Park improvements, re-roof Greens Shell  

TOTAL PARK MANAGEMENT 8,939,606$         7,220,235$         6,979,478$         (240,757)$           6,575,000$         13,795,235$          13,554,478$          

FACILITIES AND EQUIPMENT MANAGEMENT

FE1 Town Hall Security & Facility Enhancements 782,000$                602,000$                881,556$                279,556$                200,000$                802,000$                   1,081,556$                 Installation of upgrades to security, landscaping, and 
lighting as well needed structural repairs 

FE2 Town Facilities Assessment -$                        -$                        -$                        -$                        100,000$                100,000$                   100,000$                    Assessment of site, parking, structures, and systems at Town 
Hall, Fire Rescue Headquarters/EOC/Dispatch 

FE3 Sprinkler Head replacement -$                        -$                        -$                        -$                        180,000$                180,000$                   180,000$                    Town Hall, Fire Rescue HQ, & Shelter Cove 

Total Town Hall Security & Facility Enhancements 782,000$               602,000$               881,556$               279,556$               480,000$               1,082,000$               1,361,556$               

FE4 Shelter Cove/BCSO Office 150,000$                150,000$                150,000$                -$                        300,000$                450,000$                   450,000$                    Permitting & Construction of interior renovations 

FE5 Electric Vehicle Charging Stations at Town Facilities -$                        -$                        -$                        -$                        30,000$                  30,000$                     30,000$                     
 Installation of Electric Vehicle Charging Stations at (2) 
Town Hall, (1) Facilities Maintenance, and (1) Fire Rescue 
HQ 

FE6 Parking Master Plan Implementation -$                        -$                        -$                        -$                        200,000$                200,000$                   200,000$                   
 Physical improvements at existing beach parks including 
Coligny Beach Park and Islanders Beach Park; may include 
the addition of gates, video cameras, signage, etc. 

FE7 Coastal Discovery Museum - Capital Projects 49,300$                 -$                       -$                       -$                        198,250$               198,250$                   198,250$                    Coastal Discovery Museum seeks funds to improve and 
maintain the buildings and grounds - including boardwalk 

FE8 Historic Mitchelville Freedom Park - Capital Projects
 At the request of Ahmad Ward, Executive Director, Historic 
Mitchelville Freedom Park seeks funds to improve property 
in accordance with approved master plan 

Primary Parking Lot -$                        -$                        -$                        -$                        100,000$                100,000$                   100,000$                    Preliminary Planning, Design (Conceptual & Final), & 
Permitting in anticipation of FY24 construction 

Loop Road to Visitor's Center -$                        -$                        -$                        -$                        25,000$                  25,000$                     25,000$                      Preliminary Planning, Design (Conceptual & Final), & 
Permitting in anticipation of FY24 construction 

Total Historic Mitchelville Freedom Park - Capital Projects -$                        -$                       -$                       -$                       125,000$               125,000$                  125,000$                  

IT Equipment and Software
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FE9 Town Hall Equipment and Software 479,900$                -$                        -$                        -$                        1,060,920$             1,430,900$                1,060,920$                

FE10, 
FE11

Public Safety Systems Equipment and Software 216,000$                -$                        -$                        -$                        413,000$                413,000$                   413,000$                   

FY22 Laptops - Open Purchase Order - Roll to FY23 -$                        -$                        24,471$                  24,471$                  24,471$                     

Total IT Equipment and Software 695,900$               -$                       24,471$                 24,471$                 1,473,920$            1,843,900$               1,498,391$               

Security Cameras

FE13 Shelter Cove Community Park -$                        -$                        -$                        -$                        150,000$                -$                           150,000$                    Upgrade (26) existing security cameras at Shelter Cove 
Community Park 

FE14 Shelter Cove Connectivity & Chaplin Linear Park Trailhead -$                        -$                        -$                        -$                        300,000$                -$                           300,000$                    (43) New security cameras and Wi-Fi at Shelter Cove 
Connectivity including parking lot at trailhead  

FE15 Fire Stations -$                        -$                        -$                        -$                        56,000$                  -$                           56,000$                      Security camera installation at seven (7) fire stations; (3) 
cameras per station 

Ambulance -$                        -$                        -$                        -$                        30,000$                  -$                           30,000$                      Add cameras to the cab of the current medic fleet; Risk 
Management / Safety Initiative 

FY22 Cameras - Open Purchase Order - Roll to FY23 -$                        -$                        77,407$                  77,407$                  -$                           77,407$                     

Total Security Cameras 150,000$               -$                       77,407$                 77,407$                 536,000$               536,000$                  613,407$                  

FE16 Fire/Medical Systems, Equipment Replacement $78,000 -$                       -$                       -$                       460,000$               460,000$                  460,000$                   Vehicle Lift Replacements, Stair Chair Replacement, 
Rescue Tool Replacement, Fire Hose Replacement 

FE17 Automobile Place / Modern Classic Motors Site Enhancements 472,500$                472,500$                472,500$                -$                        -$                        472,500$                   472,500$                   
 Demolish and remove dilapidated pavements and 
appurtenances from prior development in preparation for 
redevelopment 

FE18 Fire Hydrant Expansion 50,000$                  -$                        -$                        -$                        50,000$                  50,000$                     50,000$                      Installation of (2) Fire Hydrants through matching program 
with HHPSD. 

FE19 Arts Campus Feasibility Study 200,000$                25,000$                  25,000$                  -$                        -$                        25,000$                     25,000$                     
 Feasibility study of existing site including expansion 
options; Residual funds transferred to Island-wide Master 
Plan 

Stormwater Projects

FE21 Wexford Debris System Design 600,000$                75,000$                  75,000$                  -$                        -$                        75,000$                     75,000$                     
 Design of pump station to consider multiple factors 
including function and aesthetics in preparation for FY24 
construction 

FE22 Gum Tree Road Improvements -$                        -$                        -$                        -$                        125,000$                125,000$                   125,000$                   

Survey, Design, & Construction of improvements to address 
various deficiencies along Gum Tree Road between Katie 
Miller Drive and Georgianna Drive, including regrading of 
ditches, installation of new inlets, new pipe and repairs 
along the outfall system
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FE23 Jarvis Creek Outfall -$                        -$                        -$                        -$                        500,000$                500,000$                   500,000$                   

Survey, design, permitting, and installation of flap gates on 
the outfall end of two 84-inch diameter concrete pipes 
that discharge stormwater from the Jarvis Creek Pump 
Station outfall system; necessary to improve operation and 
effectiveness of the pump station during extreme events 
by mitigating the impacts of tidal storm surge on the 
system.  

FE24 25 Moonshell Road -$                        -$                        -$                        -$                        80,000$                  80,000$                     80,000$                     

Survey, Design, & Installation of 500 linear feet of 24-inch 
pipe and two inlet structures to improve efficiency and 
reduce long-term maintenance costs along the existing 
Folly Field ditch between Moonshell Road and the Island 
Club

FE25 Cordillo Court Improvements -$                        -$                        -$                        -$                        50,000$                  50,000$                     50,000$                     
Design and installation of improvements to address 
drainage issues on and adjacent to Town-owned property 
including inlets, pipe and minor grading

FY22 SWU Projects - Open Purchase Orders - Roll to FY23 -$                        -$                        -$                        -$                        -$                        -$                           -$                           Carry forward 4 POs for uncompleted maintenance 
projects - move to SWU Fund in FY23

Total Stormwater Projects 2,089,000$            75,000$                 75,000$                 -$                       755,000$               830,000$                  830,000$                  

Demolition of Kingfisher and Fairfield Square 155,180$                -$                        -$                        -$                           -$                           

TOTAL FACILITIES AND EQUIPMENT MANAGEMENT 4,871,880$         1,324,500$         1,705,934$         381,434$            4,608,170$         6,302,650$            6,314,104$            

FLEET 

Fl1 Town Vehicle Replacement

Staff Vehicle Replacement 155,000$                -$                        -$                        117,000$                117,000$                   117,000$                    Replacement of 3 staff vehicles over 10 years old 
including vehicle outfitting 

New Staff Vehicles -$                        -$                        -$                        181,472$                181,472$                   181,472$                    5 new staff vehicles including vehicle outfitting 

FY22 Vehicle - Open Purchase Order - Roll to FY23 -$                        28,918$                  28,918$                  28,918$                     

Total Town Vehicle Replacement 155,000$                -$                       28,918$                 28,918$                 298,472$               298,472$                  327,390$                  

Fl2 FR Apparatus & Vehicle Replacement

Engine/Pumper Replacement/Quint Company Replacement 
(2) 6,479,868$             7,742,473$             7,483,420$             (259,053)$               -$                        7,742,473$                7,483,420$                

Staff Vehicle Replacement 140,000$                -$                        -$                        -$                        75,000$                  75,000$                     75,000$                      Replace two staff vehicles that have reached their 
120,000 mile / 12 year mark. 

Support Vehicle Replacement - Forklift -$                        -$                        -$                        -$                        35,000$                  35,000$                     35,000$                     

 Replace forklift.  Equipment is past its useful lifecycle, 
maintenance issues are more frequent, and parts are 
difficult to acquire as the original manufacturer is out of 
business. 

Firefighting Foam for Trucks 16,000$                  -$                        -$                        -$                        16,000$                  16,000$                     16,000$                      Firefighting foam for trucks 
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Total FR Apparatus & Vehicle Replacement 6,765,868$            7,742,473$            7,483,420$            (259,053)$              126,000$               7,868,473$               7,609,420$               

TOTAL FLEET 6,920,868$         7,742,473$         7,512,338$         (230,135)$           424,472$            8,166,945$            7,936,810$            

LAND ACQUISITION

Land Acquisition 324,068$                290,000$                284,925$                (5,075)$                   10,000$                  300,000$                   294,925$                    Land acquisition and soft costs including ROW, Survey, 
Appraisals, Legal Fees, etc. 

TOTAL LAND ACQUISITION 324,068$            290,000$            284,925$            (5,075)$               10,000$              300,000$               294,925$               

HOUSING

H1 North Pointe Housing Partnership 500,000$                455,000$                430,462$                (24,538)$                 500,000$                955,000$                   930,462$                   
 Support for road, water, sewer, and/or utility infrastructure 
necessary to facilitate the creation of workforce housing 
through a public-private partnership. 

Other Housing 424,261$                424,261$                424,261$                -$                        -$                        424,261$                   424,261$                   

 Setting aside funds from the legal settlement which were 
in the General Fund toward housing.  Funds to be used for 
impact fees and down payment assistance to help the 
Town further participate in addressing the workforce 
housing issue 

TOTAL HOUSING 924,261$            879,261$            854,723$            (24,538)$             500,000$            1,379,261$            1,354,723$            

TOTAL FY23 CIP 33,195,589$   22,319,459$   22,689,439$   369,980$        22,982,494$   45,671,933$      45,671,933$      
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